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USAI D
REENG NEERI NG & REFORM REFERENCE
Ul DE

For corrections or for suggested
additions to this reference |ist,
contact Betty Snead, LPA,

202/ 647- 3794

To obtain a hard copy of this guide, please call Mary Fel der, LPA,
202/ 647- 4330.

*--avail able electronically on the Reinventing USAI D Bulletin
Boar d

ADM NI STRATOR S MESSAGES:

"Interviewing the admnistrator." Topic is reengineering,
following Atwood's visit to USAID m ssion in Senegal -- Front
Li nes, June 1996

"Reengi neering: An Interview with Brian Atwood." On Track,
June 1996.

*"A Message fromthe Adm ni strator on Reengi neering” --
USAI D/ W Not i ce, June 22, 1996.

"Reengi nnering Best Practices: Message fromthe Adm nistrator”
-- USAID Notice, May 15, 1996.

*"Human Resources BAA" -- USAID General Notice, Sept. 6, 1995.

*"A Message fromthe Adm nistrator on Reengi neering (New
Managenment Systens)" -- USAID/ W Notice, Oct. 5, 1995.



"The Foreign Policy Chall enges of the Next Clinton
Adm ni stration” -- Address by J. Brian Atwood at the 11/13/96
Secretary's Open Forum

Contact: Betty Snead, LPA/ MC Phone: 202/647-4330

PUBLI C DOCUMENTS:

"Toward the New USAID: An NPR Progress Report" -- 26 pages, 1995.
G ves results/actions taken by USAID to address NPR
recommendati ons; al so governnent-w de NPR actions are included.

"Toward the New USAID I1: Three Years of Reform Progress,” 1996
(Avai l abl e on or before 1/15/97)

Contact: Bill Bacchus, DAA/M QC Phone: 202/ 736-4014

"Foreign Assistance: Status of USAID s Reforns" -- 23 pages,

Septenber 1996. General Accounting Ofice Briefing Report to
the Chairman, Committee on International Rel ati ons, House of
Representati ves (GAO NSI AD- 96- 241BR) .

Cont act : Conni e Turner, M NMPI Phone: 202/ 647-2481

**On Track"” -- a nonthly newsl etter devoted exclusively to
cutting-edge agency reengi neering devel opnents.

Contact: Lindsay Orkand, M ROR Phone: 202/663-2110

"Phase | Custoner Service Plan" -- eight-page brochure addresses
concerns voiced by the agency's devel opnment partners (PVOs,
NGOs, universities and busi nesses).

"Phase Il - USAID s Custoner Service Plan" -- eight-page brochure
outlining agency's quality service standards for working with
custonmers and partners.

Contact: Liz Baltinmre, M ROR Phone: 202/ 663-2459
Sher Plunkett, M ROR 202/ 663- 2496

FEEDBACK:



*"The Admi nistrator's Suggestion Box" -- USAI D/ General Noti ce,

Feb. 12, 1996. To access the Suggestions Box, go the "conpose"
choice on the E-mail nenu, type f2 to get the address list and
type "suggestion.” This will produce the USAI D Suggestion Box
addr ess.

Contact: Bill Bacchus, DAA/M QC Phone: 202/ 736-4014

ACOOUNTABI LI TY:

*"@ui dance on Consul tation and Avoi dance of Unfair Conpetitive
Advant age" -- USAID CGeneral Notice, Aug. 17, 1995.

*"Contractor Past Performance Information Systenmt -- USAID
CGeneral Notice, July 14, 1995.

*"Procurenent Integrity"” -- USAID General Notice, Feb. 1, 1995.

*"Policy Principles for Award of Assistance Instrunments to PVGs
and NGOs for Devel opnent and Humanitarian Assistance" -- USAID
General Notice, My 25, 1995.

Cont act : Mar cus St evenson, M OP/ OD Phone: 703/875-4223

AUTOVATED Dl RECTI VES SYSTEM

The Autonmated Directives System (ADS) is the codification of the 33
agency handbooks into five major functional series:

Series 100 Organization and Executive Managenent (HBs 5 & 17)

Series 200 USAID Program Assistance (HBs 1-4 & 7-10)

Series 300 Acquisition and Assistance Agreenents (HBs 1B
11-15)

Series 400 Personnel (HBs 24-33)

Series 500 Managenent Services (HBs 6, 18-23)

The ADS is a two-tier standardi zed system that separates Policy from
Essential Procedures (EP) and includes mandatory references (e.g.,
FAM FAR, etc.) The ADS chapters codify the official policies and
essential procedures of USAID. The ADS al so includes a Suppl enentary



Ref erence section that provides optional useful additional
information. The ADS format, witing style, and nunbering system
assi st the agency in neeting the mandate to cut governnment

regul ations in half.

Contact: Cynthia G nyard, M AS/ISS Phone: 703/875-5731

BUSI NESS ARFA ANALYSI S AND BUSI NESS SYSTEMS DESI G\

Accounti ng:

"AWACS: What is it and what will it do?" -- summary of USAID s
new wor | dwi de accounting and control system IRM at Work!, June
1995.

"How wi || USAID do business with AWACS?" -- three-page sunmary.
Contact: Doug Arnold, MFM Phone: 202/663-2170
Budget :

"Busi ness Area Anal ysis: Budget and Fund Allocation, Report to
Managenent, " Vol. |, August 1994. A report on the agency's

rei nvention of its budget process. Describes problens with
present budget systens, contains recomendations for

reengi neeri ng budget and fund allocation processes and outlines
the major benefits of automating processes. Specifies followon
projects to build an integrated budget system Five sections,

with appendi ces and figures.

"Busi ness Area Anal ysis: Budget and Fund Allocation, Technical
Appendi ces,” Vol. 11, July 1994.

Contact: Ken MIlow, MB Phone: 202/ 647-6671

Operations:

"Making a Difference for Devel opment” -- 144-page report prepared
by USAI D Busi ness Area Anal ysis Team for Operations. Focus is on
reengi neering the agency's program operations with enphasis on

four core values: custoners, results, enpowernent and
t eamnor k.



Contact: Richard Byess, M ROR Phone: 202/ 663-2502

Per sonnel / Human Resources:

"Human Resources Busi ness Area Analysis" -- Vol. |, Wrkforce
Managenment Enpl oyee Adm ni stration Conpensation & Benefits,

August 1995. This final report on human resources has been
conpl eted and approved for inplenmentation. The report is being
transmtted to each m ssion and office el ectronically.

Contact: Doug Brandi, M HR Phone: 202/ 302-4075
Robert Egge, M HR 202/ 302- 4091

*"Overvi ew of the Human Resources Business Area Anal ysis -

USAI D Reengi neering |ssues, Report #4" -- eight pages. This
report discusses the work of the BAA teamwhich is attenpting to
reengi neer the agency's personnel functions and to automate many
personnel processes. The teamis supporting ongoing reforms in

MHR. In cable form State 1532109.

Cont act : Ron O sen, M MPI/OD Phone: 202/647-2083

Procur enent:

"Acqui sition & Assistance Busi ness Area Anal ysis Report,
May 1994" -- a 65-page report, including appendices, by USAID s
O fice of Procurenent and Office of Information Resources
Managenment. This report presents the results of the six-nonth
Acqui sition and Assi stance Business Area Anal ysis Project
conducted by a team of federal procurenment and systens
specialists. The project applied information engineering
techniques to the informati on needs of the agency's procurenent
functions.

Contact: Terry Payne, M OP Phone: 703/812-0046

"Procurenment Reform Report: Changing the Way We Do Busi ness
Around the World" -- Report focuses on 18 elenents in
streant i ni ng USAI D s procurenent process, 155 pages.

Cont act: Marcus Stevenson, M OP/ OD Phone: 703/875-1150



CDl E REENG NEERI NG BEST PRACTI CES SERI ES:

The Reengi neering Best Practices Series, which is jointly nanaged by
PPC/ CDI E and M HR, provides an opportunity for USAI D/ Washi ngton and
field staff to share their reengi neering experiences and | essons

| earned. Since the series was announced by Adm nistrator Atwood in
June 1996, seven articles have been distributed through the CDIE
Connection. Four of the articles focus on the particul ar experiences
of mssions in Bolivia, the Central Asian Republics, the Dom nican
Republic, and the Philippines and three on nore general agency
experience across m ssions. Readers have a choice of subscribing to
the full series or receiving single copies of the individual papers
in electronic or paper format fromthe CDI E Connecti on.

Performance Monitoring and Evaluation TIPS, a series of four-page
reports, is designed to help the generalist manager inplenment new
reengi neering gui dance. Each report provides practical information
on nonitoring and eval uati ng perfornmance, using USAID s nost reliable
sources. The TIPS are non-technical and presented in a sinple format
for easy reading. They provide suggestions and clarifications on how
to plan and conduct performance nonitoring and eval uation activities.
There are 10 TIPS avail able: Conducting Focus Group Interviews (PN-
ABY-233); Conducting Custonmer Service Assessnents (PN-ABY-227);

Est abl i shing Performance Targets (PN-ABY-226); Preparing a
Performance Monitoring Plan (PN-ABY-215); Sel ecting Performance

| ndi cators (PN-ABY-214); Using Rapid Appraisal Methods (PN ABY-209);
Using Direct Observation Techni ques (PN-ABY-208); Preparing an

Eval uati on Scope of Work (PN ABY-207); Conducting Key Informant

I nterviews (PN-ABS-541); and Conducting a Participatory Eval uation
(PN- ABS-539). Order docunents by PN nunber through E-mail to the
CDI E Connecti on.

CDI E Connection E-nmmil address: CDI E Connecti on@CDl E. RRS@AI DW

Contact: Harriett Destler, PPC/ CDlE Phone: 703/ 875-4223

COVPUTERS AND | NFORVATI ON VANAGEMENT:

"I RM at Work!" -- The O fice of Information Resources Managenent
(MIRM produces a newsletter focusing on current and planned
uses of information technology. "IRMat Work!" made its debut

in April 1995 to educate its readership about the availability
of information and conmuni cati ons technol ogy wi thin USAI D and
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the relevance of this technology to achi evenent of agency goals.
Wth each issue, there are witeups of interesting technol ogy
projects submtted by nenbers of those project teans, a
"Manager's Corner"™ to give an executive perspective on issues
facing a computer-age workforce, and a sanpling of tips on using
t he technol ogy now in place at USAID. Tips have included ways
to get the nost out of WorkPefect and other common applications,
hi nts about W ndows use in general, and advice about E-nail and
AUDI X Voi ce Mai l

"IRM at Work!" is accessible via USAID s Intranet. From USAID s
i nternal Hone Page, at http://ww. usaid.gov, a user can click on
| nformati on Resources Managenent Division and then on |RM
Newsl etter to see a listing of all issues that have been
publ i shed, and can select to view copies of any of these.
Printed copies are available fromthe Executive Editor.

Tel ephone (703) 875-1316 or make a request by E-mail to
John Tucker@rm od@i dw (if conmmuni cating from outside the
agency, use jtucker @said.gov).

Cont act: John Tucker, MIRM Phone: 703/875-1316

COUNTRY EXPER! MENTAL LABS (CELS):

For reports and materials relating to Country Experinmental Labs,
contact: Yvonne John, AA/M ROR Phone: 202/ 663-2457. Country
Experinmental Laboratories were: Bangladesh, Dom ni can Republi c,

Guat emal a, Jammi ca, Madagascar, Mali, Niger, Philippines and Senegal.

"Country Experinmental Laboratories: One Year Later," released
March, 1996, 26 pages pl us appendi ces.

*"Synt hesis of Country Experimental Lab Reporting from October
1994 to March 1995," 32 pages plus appendi ces.

*"Del egation of Authority to Country Experinental Labs" -- State
cabl e 12400, Sept. 1996.

CUSTOVER SERVI CE:




The contacts for materials and reports on custoner service: Sher

Pl unkett, M ROR, Phone: 202/663-2496 or Liz Baltinore, M ROR,

Phone: 202/663-2459. See Public Docunents Section, p.1l., for Agency
Cust oner Service Pl ans.

*" @ui del i nes for Devel opi ng Custoner Service Plans" -- USAID
General Notice, April 1995.

"Uncle Sher's Maxins for Custoner Service Plans" -- H S. (Sher)
Pl unkett, M ROR, March 1995.

*"Steps for Customer Service Planning"” -- USAID General Notice,
June 1995.
*"Ten Easy Steps for Devel opi ng Custoner Standards” -- Liz

Bal ti nore, June 1995, five pages.

"Custonmer Focus Cookbook" -- conpilation of material on custoner
service -- Septenber 1996.

A GSSAR ES:

ADS d ossary

Contact: Cynthia G nyard, M AS/ISS Phone: 703/875-5731
| RM G ossary
Contact: Judy Giffin, MIRMIPA Phone: 703/875-1325

*Reengi neering and Reform G ossary

Contact: Liz Baltinore, M ROR Phone: 202/ 663-2459

NATI ONAL PERFORVANCE REVI EW

A number of docunents have been published relating to Vice
President Gore's National Performance Review, anong them four annual
governnment - wi de reports (Septenber 1993-1996) and the agency's 1995
report, "Toward the New USAID: An NPR Progress Report." NPR

mat eri al s can be obtained by contacting Bill Bacchus, DAA/M QC, at
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202/ 736-4014.

NEW MANAGEMENT SYSTEM

*" Application Guidance for Version 3.0 Release of the New
Managenment System (NMS)" -- USAID/ W Notice, July 12, 1996.

*"Access to New Managenment System Applications” -- USAI D W
Notice, Jan. 4, 1996.

*"M ssion Update 1: Status of and Plans for M ssion Roll-out of

t he New Managenent System (NMS)" -- USAID Notice, August 27,
1996.

*"M ssion Update No. 2: Guidance for Operations for Non-NVS
M ssion" -- USAID Notice, Novenmber 13, 1996.

*"Update on M gration of Legacy System Data to the New Managenent
System' -- USAI D/ Notice, Novenber 13, 1996.

*" Appl i cation Guidance for Version 4.0 Rel ease of the New
Management System (NMS)" -- USAID General Notice, COctober 4,
1996.

*"NMS Version 4.0: Update 1" -- USAID CGeneral Notice COctober 4,
1996.

*"NMS Version 4.0: Update 2" -- USAID CGeneral Notice, Cctober
10, 1996.

*"NMS Version 4.0: Update 3" -- USAID CGeneral Notice, Cctober
29, 1996.

*"Line Item Gui dance" -- USAID General Notice, August 30, 1996.

*"Updated 'Clean PC Standard Required for Installation and Use
of the New Managenment System (NMS)" -- USAID General Notice,
Novenber 6, 1996.

*"Correction to Updated "Clean PC' Standard Required for
Installation and Use of the New Managenent Systm (NMS)" --
USAI D Notice, Novenber 15, 1996.



*"Qui ck Reference of Inportant numbers and Procedures for
Installation and Use of the New Managenent System (NMS) in

USAI D/ W -- USAI D/ W General Notice, Aug. 16, 1996.
*" @ui dance on Assignnent of Roles and Clarification of Common NMS
Rol es" -- USAID General Notice, Septenber 27, 1996.
*"NMS Access" -- USAID Notice, October 21, 1996.
*"NMS Dat abase Access" -- USAID Notice, Novenber 1, 1996.
Contact: Carrie Johnson, MOP/E Phone: 703/812-0045
Ri chard Byess, M ROR 202/ 663- 2502
ORGANI ZATI ON:
"Definitions of Country Categories" -- USAI D General Notice,

July 30, 1996.

"Establishment of Country Categories -- Corrections" -- USAID
General Notice, Aug. 1, 1996.

PARTI C PATI O\

Pl ease contact Diane LaVoy if you would like to be added to the
"Participation Network." Forum nmenbers will receive copies of
participation material and E-mails announcing all participation
events.

Cont act: Di ane LaVoy, PPC/ AA Phone: 202/ 746- 7057

PERSONNEL/ HUVAN RESCOURCES:

"Enpl oyee Eval uati on Program Gui debook"” -- 44 pages. This
gui debook provides an overview of the Enpl oyee Eval uation
Program It is targeted at all US direct hire enpl oyees of
USAI D, both Foreign Service and Civil Service.
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"Apprai sal Conmttee Suppl emental Guide" -- 33 pages. This

gui debook is a supplenent to the "Enpl oyee Eval uati on Program
Gui debook” providing detailed information on the establishnment,
role and operation of Appraisal Committee as a part of the

Enpl oyee Evaluation Program It is witten to assist agency
enpl oyees in the establishment and operation of Appraisal

Commi ttees.

Contact: Doug Brandi, M HR Phone: 703/302-4075

"Overseas Workforce Restructuring Analysis", July 23, 1996
Provi des gui dance in determ ning appropriate size and m x of
staff necessary to carry out USAID prograns under various
country organi zati onal configurations.

Contact: Ron O sen, M MPI Phone: 202/647-2083

"Policy Guidance for Restructuring the Overseas Workforce" --
USAI D General Notice, July 29, 1996.

*"Changi ng Roles in the Reinvented USAI D', 1995 -- Sketches of
how agency jobs will be affected by reform Contracting
O ficer, Controller, Executive Oficer, Mssion and Ofice
Director, Program Officer, Project Devel opment and Techni cal
O ficer, Support Staff, and Foreign Service Nationals.

Contact: Susan Walls, M MPI Phone: 202/ 647-0943

*"Correction on MPI Rei nvention Brochures" -- USAID General
Noti ce, June 30, 1995.

STRATEG C PLANNI NG AND RESULTS:

See nmodel Strategic Objective Agreenent |ocated in the ADS 350
series. Copies of sanples are avail able through Richard Byess.

Contact: Richard Byess, M ROR Phone: 202/ 663-2502
"Criteria for Strategic Objectives and Internmediate Results.”
Thi s docunent was prepared as a guide to assist in the design
and assessnment of results framework. Ten pages.

Cont act: Wayne King, M ROR Phone: 202/663-2499
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"Sign UP for RFNET" -- The RFNET is an informal agency-w de
el ectroni c network designed to pronote the transfer of field
experience about results frameworks and results packages.
Bef ore subscri bing, consider how your office or m ssion wants to
be linked to RFNET. AlIl subscribers to RFNET will receive al
conmmuni cations. For those groups who want to limt the demand
on their individual banyan E-mail systenms, you nmay choose to
have one or only a few subscribers who are then responsi ble for
circulating material which is of particular interest to that
group. If you are interested in joining RFNET and are on the
USAI D Banyan LAN, send an E-mail nessage to:
| SMTP@ASA14029 @SERVERS[ LI STPROC@ NFO. USAI D. GOV] . Leave the
subject line blank and in the body of the nessage type the
foll owi ng: Subscribe RFNET-L Your Nane. For exanple: Subscribe
RFNET-L John Doe. For nore information about RFNET, contact
Tony Pryor GAFRARTS. ROS@AI DW  (See Oct ober 1995 issue of On
Tr ack)

"The Agency's Strategic Franmework and Indicators, 1995-1996" --
prepared by the Performance Measurenent and Eval uati on Division,
PPC/ CDI E, Septenmber 1995. This is a graphic presentation of
USAI D' s sustai nabl e devel opnment strategies. The framework is
useful in reviewi ng strategic plans, reporting on results and
exam ni ng the agency's performance.

Cont act : Gerald M Britan, PPC/CD E Phone: 703/875-4194

TRAI NI NG

The Training Division's Learning Resources Center has acquired many
mul ti medi a i ndependent study |earning materials during the past year
to assist USAID staff inplenent reengineering. They include books,
peri odi cal s, audi otapes and videos on reengi neering and rel ated
concepts |like team buil ding and coaching. Many of the materials are
practical "howto-do-it" guides. Printed materials are al so

avail able as reference guides. |In addition, the Training Division is
devel opi ng other self-directed training materials and guides to
assist with reengineering. The center is located in Rosslyn at SA-
14.

Phone: 703/875-1871
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TRANSI T1 ON GUI DANCE:

*"Reengi neering Transition Guidance Cables"-- these are a series
of cables witten for both USAID/Wand the field in md- to

| at e- 1995 that answered reengi neering inplenmentation and

transition questions. They are largely of historical interest

and have been overtaken by | ater guidance.

Contact: Richard Byess, M ROR Phone: 202/ 663-2502

VI DECS:

"The Story of a Mssion: Reengineering at USAI D/ Senegal " -- 21

m nutes. M ssion staff tells how USAI D/ Senegal is applying the
fundament al s of reengineering -- creating strategic objective teans,
changing the roles of m ssion personnel and enpoweri ng

FSNs. Also featured are U.S. Anbassador to Senegal Mark Johnson and
AA/ Africa John Hicks. Released Septenber 1995.

"Rei nventing USAID'" -- 1 hr. 15 mn. New contracts nmanagenent and
procurenment procedures. A short version (11 mn.) also avail able.

"Participation" -- 21 mn. A series of discussions and questi ons on
what participation nmeans.

"Reengi neering” -- 50 mn. Covers a series of presentations and panel
di scussi ons on what reengi neering USAI D neans.

"USAI D Refornms: The First Country Lab Reports" -- 61 mn. USAI D W
all -agency neeting with reengineering reports fromm ssions in the
Phi |l i ppi nes, Guatemal a, Mali, Mdagascar, Bangl adesh, Jamaica and the

Dom ni can Republi c.
"USAI D Performance Review' -- 16:30 mn. Explains the new conbi ned

performance eval uation systemfor Civil Service and Foreign Service
enpl oyees.
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"The NMS Training Video" -- 70 m nutes, produced for the M Bureau,
covers prsentations made by NMS Team Leaders as they explain how each
of the NMS screens are to be filled out. The video serves as a
training and instruction tool on how to use the new system

Cont act: Vanessa Cheeves, LPA/ MC Phone: 202/ 647-4308

"The Three Cornerstones of the Learning Organization"” -- USAID
recently participated in a video conference programled by Dr. Peter
Senge and Dr. Rick Ross and Production Associates. The three-part
programis shown in three videos. Each programis approximtely 2
hrs. 30 mn. in length and is designed to be presented in a group
format suitable for discussion. Videotapes of the three prograns are
avai l abl e at the USAID Learni ng Resources Center.

Contact: Lucy Sotar, MHR/ TD Phone: 703/ 875-1596
"USAI D:. Becom ng a Learning Organization"” -- 16 mns. USAID s
Training Division has becone the Learning Support Center to
facilitate learning for all staff using new technol ogies and the

Internet. This video exam nes how are these new systems are changi ng
the way we work and | earn.

Contact: Lucy Sotar, MHR/ TD Phone: 703/ 875-1596

WHO S WHO I N THE REFORM EFFORT:

*A list of USAID enpl oyees serving on reengineering commttees
al ong with phone nunbers.

Contact: Norma Tomas, M ROR Phone: 202/ 663- 2455

SUGESTED READI NGS:

The amount of witten material on reengineering and reinvention
produced by outside sources is volum nous. |If you are interested in
obtai ning any of these, please contact Liz Baltinmre at 202/ 663-2459
or Lucy Sotar at 703/875-1596.
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